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That's what the top 20 pharma companies lost
last year to enrollment delays alone
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We have the technology. We have the data. We have sophisticated CROs and dozens of specialized vendors.

The Reality:
Between protocol finalization and first patient randomization, there's a 4-6 month gap where nobody

The Industry Narrative:

actually owns the outcome.
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Vendors optimize for thelr s||ce Sltes wait for dlrectlon Sponsors manage spreadsheets.
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What One Day of Delay
Actually Costs You

Day 1:
Minor protocol
amendment

Direct Trial Costs
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$37,000-$50,000/day
(Tufts CSDD, 2023)

Opportunity Cost
(delayed revenue)

$600,000-$8M/day
(Tufts CSDD, 2023)

Day 14:
Site re-training
required

Day 30:
IRB re-submission

Competitive Exposure

.
Incalculable

(Tufts CSDD, 2023) Hidden cost
(Tufts CSDD, 2023)

Day 60: Day 90:
Enrollment Phase 3 timeline
window closing at risk



The Vendor Carousel Problem

Six vendors, six dashboards, six definitions
of success —zero accountability.

23 % of qualified leads lost between recruitment and screening
31% of screened patients never scheduled for consent

18% of consented patients drop before randomization



What If One Partner
Owned the Outcome?

From This

6 contracts = 6 dashboards - 6 definitions of success = 0 accountability
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To This

1 partner - 1 dashboard - 1 definition of success = 100% accountability
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Patient Journey Path Deshboard Screens

We're not a recruitment company that bolted on technology. We're a technology ccmpany
that understood recruitment is a workflow problem, not a lead-gen problem.



THE PROOF - OUTCOMES THAT MATTER

The Proof: Outcomes That Matter

Not Vanity Metrics. Outcomes.

TRADITIONAL MODEL THERANOVEX MODEL

45% screen failure rate l ! /ﬂ 22% screen failure rate (1 51%)
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6-month site activation \: 4-week site activation (- 83%)

4 vendors to manage

.@ 1 partner (1 75% overhead)

$8,200 cost per randomized patient T @g $5,100 cost per randomized patient (| 38%)
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12 months to enrollment close (et ) 7 months to enrollment close (4 42%)



Get a Customized Proposal
in 4 Simple Steps

STEP 1 STEP 2 STEP 3 STEP 4

L 2 3

Submit Request Initial Consultation Proposal Development Proposal Delivery
Complete our proposal form Our team reviews your We create a customized Receive your comprehensive
with your clinical trial needs request and schedules a proposal tailored to your proposal with a follow-up

and requirements consultation to discuss in detail specific objectives discussion to refine as needed
Accelerated timelines using our Metasite™ Enhanced diversity reaching populations Flexible solutions adapted to your

model (up to 30% faster enroliment) beyond traditional site catchment areas specific challenges

Request Your Proposal: theranovex.com/request-proposal
Tell us about your clinical trial needs, and we’ll create a customized proposal to help you achieve your research goals.



